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About the program

The pressures of globalization and privatization have forced the
organizations to find out the ways for delivering better then its
competitor. They have realized that, the differentiation
strategy based on supply chain is the key for success and
survival in this era. The management of supply chain not only
spans suppliers but extends up to employees and distributors
in a seamless manner. The key philosophy of SCM covers overall
improvement in productivity and profitability of all business
partners. The program is designed to provide the basic
understanding of supply chain management in the global
business environment and to create awareness of its
contributions to the organization.

VENUE: I[IFT, NEw DELHI

Pedagogy

The methodology adopted will be easy to understand with
far-reaching impacts. Lecture presentations, Panel
Discussions, Group Work as well as the reality-based Case
Studies with global perspectives would be the key
essentials and deliverables of the program. Sessions are
designed to be interactive and participative. It will
leverage the use of technology. It will consist of a judicious
blend of lectures, real life case studies, quizzes and
assignments. The program will also include visits to key
organisations in international Supply Chain Procedures
followed by a self-financed sea*/dry port visit.

TIME: MONDAY-FRIDAY BETWEEN 9.15 AM 10 4.15PM

PROGRAM CONTENTS

e Emerging Global Environment
Management

e Supply Chain Management Strategy

e Management of Suppliers and Distributors

e Trade Supply Chain and Strategy

e Trade Supply Chain - Financial Perspectives

e Distribution Management In Global Supply Chain

e Inventory Management and Optimization in Supply Chain

and Supply Chain

e International Shipment and Multi Modal
Transportation for Supply Chain Management
Linkages

¢ International Procedures & Documentation for
Supply Chain Management

e E-Commerce and Global Value Chain

e Management of Shipping Services

e Technology in Global Supply Chain
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